FORT BEND COUNTY MUD#149

OPERATING BUDGET
8/1/23 to 7/31/24

Draft #2
[  Aug | Sept | ©Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ June [ July | TOTAL]|

REVENUE:
4100  Water Revenue 27,850 25,550 25,550 25,550 23,550 23,550 23,550 23,550 27,850 27,850 27,850 27,850 310,100
4120  Reconnection Fees 350 350 350 350 350 350 350 350 350 350 350 350 4,200
4200  Sewer Revenue 77,500 77,500 77,500 77,500 77,500 77,500 77,500 77,500 77,500 77,500 77,500 77,500 930,000
4310  Tap Fees (1250) 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
4315  Inspection Fee 210 210 210 210 210 210 210 210 210 210 210 210 2,520
4317  Building Inspection Fees 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
4320  Maintenance Tax - - - - - 358,805 299,004 89,701 - - - - 747,511
4330  Penalty, Interest & Late Fees 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
4350  Transfer Fees 850 850 850 850 850 850 850 850 850 850 850 850 10,200
5328  Surface Water Revenue 40,250 40,250 40,250 40,250 40,250 40,250 40,250 40,250 40,250 40,250 40,250 40,250 483,000
5391 Interest Earnings 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 90,000
5399 Miscellaneous Revenue 200 200 200 200 200 200 200 200 200 200 200 200 2,400
5402  Fire Contract Rev ($17.46) 13,521 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 305,450

TOTAL REVENUE 176,231 186,949 186,949 186,949 184,949 543,754 483,953 274,650 189,249 189,249 189,249 189,249 2,981,381

EXPENSES:
6200  Payroll Administration 210 210 210 210 210 210 210 210 210 210 210 210 2,520
6201 Payroll Tax Expenses 169 169 169 169 169 169 169 169 169 169 169 169 2,029
6300  Purchase Water 68,000 65,000 65,000 65,000 63,000 63,000 63,000 63,000 68,000 68,000 68,000 68,000 787,000
6301 Purchase Sewer 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 27,716 332,590
6310  Director Fees 2,210 2,210 2,210 2,210 2,210 2,210 2,210 2,210 2,210 2,210 2,210 2,210 26,520
6320 Legal Fees-General 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 86,400
6321  Auditing Fees - - 16,000 1,000 - - - - - - - - 17,000
6322  Engineering Fees 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
6323  Operator Fees 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 42,000
6324 Lab Fees 550 550 550 550 550 550 550 550 550 550 550 550 6,600
6325 Election Expenses - - - - - - - - - 15,000 - - 15,000
6326  Permit Fees 200 200 200 200 200 200 200 200 200 200 200 200 2,400
6328 Legal Notices 1,500 - - - - - - 1,500 - - - - 3,000
6333  Bookkeeping 2,950 2,950 2,950 2,950 2,950 3,680 2,950 2,950 2,950 2,950 3,680 2,950 36,860
6334 Website Maintenance 1,215 1,215 1,215 1,215 1,215 1,215 1,215 1,215 1,215 1,215 1,215 1,215 14,580
6335  Maintenance & Repair 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
6340  Printing/Office Supplies 1,680 1,680 1,680 1,680 1,680 1,680 1,680 1,680 1,680 1,680 1,680 1,680 20,160
6341  Mosquito Abatement Exp 2,450 - - 2,450 - - - 2,450 - - 2,450 - 9,800
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6342  Chemicals 41 41 41 41 41 41 41 41 41 41 41 49 500
6343  Security Services 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 180,000
6350 Postage 32 32 32 32 32 32 32 32 32 32 32 32 384
6351  Telephone 95 95 95 95 95 95 95 95 95 95 95 95 1,140
6352  Utilities 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
6353 Insurance - - - - - - - - - - 12,855 - 12,855
6354  Travel & Expenses 250 250 250 250 250 250 250 250 250 250 250 250 3,000
6355 AWBD Fees/Exps 300 300 300 300 300 300 2,500 300 300 300 2,500 300 8,000
6359  Other Expenses 250 250 250 250 250 250 250 250 250 250 250 250 3,000
6370  Tap Connection Exps 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
6375  Insp Exps 900 900 900 900 900 900 900 900 900 900 900 900 10,800
6377  Plumbing Inspection Exps 45 45 45 45 45 45 45 45 45 45 45 45 540
6378 Transfer Fee Exps 550 550 550 550 550 550 550 550 550 550 550 550 6,600
6380  Disconnection Fees 500 500 500 500 500 500 500 500 500 500 500 500 6,000
6398  Fire Contract Exps ($17.46) 13,521 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 26,539 305,450
6399  Garbage Expense ($22.32) 35,488 35,488 35,488 35,488 37,263 37,263 37,263 37,263 37,263 37,263 37,263 37,263 440,056
6400 Mowing 350 350 350 350 350 350 350 350 350 350 350 350 4,200
6405 Riverstone SWMP 1,950 - - 1,950 - - 1,850 - - 2,000 - - 7,750
7399 Arbitrage Expenses - - - - - 5,000 - - - - - - 5,000
7410 TCEQ Assessment Fees - - - - - 5,850 - - - - - - 5,850

TOTAL EXPENSES 206,072 210,190 226,190 215,590 209,965 221,545 214,015 213,915 214,965 231,965 233,200 214,973 2,612,583

NET REVENUES/LOSS (29,841) (23,241) (39,241) (28,641) (25,016) 322,209 269,939 60,735 (25,716) (42,716) (43,951) (25,724) 368,798

Beginning Cash Surplus 5,395,000 3,989,623 3,966,382 3,927,141 3,898,500 3,873,485 4,195,694 4,465,632 4,526,368 4,500,652 4,457,936 4,413,985

Renewal & Replacement (1,375,536) - - - - - - - - - - -

Net Revenues/Loss (29,841) (23,241) (39,241) (28,641) (25,016) 322,209 269,939 60,735 (25,716) (42,716) (43,951) (25,724)

Ending Cash Surplus/Deficit 3,989,623 3,966,382 3,927,141 3,898,500 3,873,485 4,195,694 4,465,632 4,526,368 4,500,652 4,457,936 4,413,985 4,388,262

Prepared By:
Notes: Presented Draft#1: 06/26/23 McLennan & Associates
Presented Draft#2: 07/24/23 1717 St. James Place Suite 500 Box 45

Maintenance Tax assumes 2022 CAV of $610,212,967 x $.125/100 @ 98% Adopted: 07/24/23 Houston, Texas 77056

Fire Contract @ $8.91/connection-August, $17.46/connection Sept - August Phone (281) 920-4000 Fax (281) 920-0065

Garbage Exps @ $22.32/conn; approximate CPI 5% =Nov 2023/July 2024 Email:Jdiaz@McLennanandAssoc.com

NOTE: A full copy of the budget appendices is available by contacting the District's Records Administrator at publicinformationactrequests@mullerlawgroup.com
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